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BIRMINGHAM METROPOLITAN COLLEGE (the “College")
Minutes of a meeting of the Corporation of the College held on 14th December 2023 at James Watt Campus, Birmingham.
	Present
	Apologies 

	Sir Dexter Hutt (DH) 
	Ianthe Smith (IS) 

	Prof. Prue Huddleston (PH) 
	Sharon Isaacs (SI)   

	Helen Miles (HM)   
	David Brooks (DB) 

	Pat Carvalho (PC)   
	Melody Falcon (FC)

	Hilary Smyth-Allen (HSA) (On Line) 
	Fatema Begum (FB)

	Alaric Rae (AR)  
	 

	Peter Croom (PCR)  
	 

	Christine Tolley (CT) (On Line) 
	 

	Afzal Hussain (AH)  
	 

	Roy Priest (RP)   
	 

	Gary Turton (GT)   
	

	Angela Myers (AM)  (On line)
	

	Freya Patrick (FP) 
	

	In attendance 
	 

	Stephen Belling (SB) 
	 

	Anna Jackson (AJ)
	

	Simon Eaton (SE) 
	 

	Fiona Yardley (FY) 
	 

	Katie Dyer (KD) – in part 
	


	

1. NOTICE AND QUORUM
The Chair reported that proper notice of the meeting had been given and a quorum being present in accordance with the Instrument of Government (“Instrument”) and the Articles of Government of the College (“Articles”), the Chair declared the meeting open.
2. DECLARATION OF INTERESTS
Each Member present had prior to the meeting confirmed that they had no interests which they were under a duty to disclose in accordance with clause 11 of the Instrument. 
3. NO BREACH
3.1 The Chair reminded the Members that all transactions must be to further the College's charitable purposes, and that the members of the College have the powers under section 19 of the Further and Higher Education Act 2011 to enter into the documents presented at this meeting.
3.2 The meeting reported that the authorisation of the execution and delivery of the Legal Charge (as defined below) and any documents ancillary to it, by the Members would not be a breach of the powers delegated to the Members in accordance with the Instrument and Articles.
3.3 It was also reported that neither the execution and delivery of the Legal Charge (as defined below) and any documents ancillary to it, by the College nor the performance of the College's obligations thereunder would breach or would result in any breach of any obligation or restriction imposed by the Instrument and Articles or any other agreement or instrument to which the College is a party or which is otherwise binding upon it.
4. BACKGROUND
4.1 The Chair reported to the meeting that the College had entered into a term loan facility agreement dated 26 July 2023 (the “Facility Agreement”) with The Secretary of State for Education (as lender) (“Secretary of State”).
4.2 It is a condition subsequent of the Facility Agreement that the College would grant a legal charge over its property known as Birmingham Metropolitan College, Edwards Road, Birmingham B24 9EW (and registered at the Land Registry with title number WM688775) (the “Property”) in favour of the Secretary of State to secure its obligations under the Facility Agreement (the “Legal Charge”). 
4.3 The Chair noted that the Legal Charge created, amongst other things, a first legal mortgage over the Property which would be secured by a restriction registered against the College’s title to the Property.
4.4 [bookmark: _Ref59007499]The Chair further reported that the terms of the Facility Agreement, which included the condition subsequent requiring the College to enter into the Legal Charge, had previously been approved by the College at a meeting of its board on 26 July 2023.
5. PURPOSE OF MEETING
The Chair reported that the College must consider and, if it thought fit, agree the proposed terms of, and the College’s entry into, the Legal Charge at the meeting. In particular, it was noted that the Members had a duty to promote the success of the College.
6. CONSIDERATION OF THE Terms of the LEGAL CHARGE
6. An execution copy of the Legal Charge was produced to the meeting.
6. The College considered in detail the proposed terms of Legal Charge and the risks to the College in entering into the Legal Charge.
6. It was noted that the terms of the Legal Charge would contain representations and warranties (which are deemed to be repeated by reference to the facts then existing), which at completion of the Legal Charge must be correct.
6.3 After due and careful consideration, bearing in mind the College’s duty to promote the success of the College, IT WAS UNANIMOUSLY RESOLVED that the Legal Charge should be entered into on condition that:
6.3.1 the representations and warranties in the Legal Charge are correct;
6.3.2 there are no known events of default as specified in the Facility Agreement; 
6.3.3 the College is in a position to meet its obligations when due;
6.3.4 the benefits of entering into the Legal Charge are substantial; and 
6.3.5 it was in the best interests of the College, and in furtherance of its charitable aims, to enter into the Legal Charge.
7. [bookmark: _Ref59007501]AUTHORITY TO EXECUTE THE legal charge
ACCORDINGLY
IT WAS RESOLVED that:
7. the College, in good faith and for the purpose of carrying on its business, enter into the Legal Charge and perform its obligations and exercise its rights in relation to the Legal Charge;
7.1 the following officers of the College (each an "Authorised Signatory" and together the "Authorised Signatories") be authorised to sign on behalf of the College the Legal Charge and return the signed counterparts to the  Secretary of State:

	Name
	
	Specimen Signature

	Dexter Hutt
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	Peter Croom
	
	[image: ]




7.2 the terms and conditions of, transactions contemplated by and the security contemplated by, the Legal Charge be and are hereby approved, together with the terms of all ancillary or supplemental documents, certificates or statements as considered in or contemplated by the Legal Charge (the "Ancillary Documents"); 
7. the College's entry into, execution, delivery and performance of the Legal Charge be approved;
7. the Authorised Signatories, for and on behalf of the College, be and are hereby authorised to execute such of the Legal Charge as a deed by applying the College's seal attested by the signature of two Authorised Signatories (where applicable);
7. the Authorised Signatory be authorised to do any act or thing that they, in their sole discretion, deem necessary or desirable in connection with the Legal Charge, and to approve any amendments (whether or not material) or complete any details in relation to the Legal Charge, that approval being conclusively evidenced by the execution or signature of the relevant document; and
7. the  Chair to arrange for all necessary matters arising in connection with the business of the meeting to be dealt with and, in particular, will attend to all relevant filings.

	8
	Declarations of Interest. 

	
	No declarations were received in addition to those contained in the College’s Register of Interest

	9 
	Minutes of meeting held on 5th October and 26th October 2023 
(Agenda Item1)

	
	The minutes of the meetings held on 5th and 26th October 2023 were reviewed.
IT WAS RESOLVED
C23/24:17
The minutes of the meetings held on 5th and 26th October 2023 be approved.

	10
	Action Log Review

	
	SB reported that he had sought the views of former Staff Governors about the length of their term of office and on balance, the recommendation to Corporation was that the term of office should remain two years so as to allow others to take up the role but to explore other ways of staff Governors continuing to deploy their knowledge and experience once their tenure had expired. 
This recommendation was accepted by the Board. 
Progress made in respect of other actions was noted and completion date changes to accommodate future planning requirements were approved.

	11
	Student Voice Report (Agenda Item 2)

	
	FP spoke to a Power Point presentation prepared in collaboration with KD and MF which advised Corporation of their attendance of the cross- college conference held for BMet Students in December and the National Governance conference for Students organised by the Association of Colleges and:

· How there had been good levels of student engagement. 

· How issues raised by students had been addressed. 

· What suggestions had been made by students for future developments. 

· How student councils planned to meet in January 24 to review how suggestions could be taken forward.  

Governors Observations and Questions
1. How will the college respond to the issues raised by students? (DH)
PC- advised: 
· A licence had been purchased for all staff to use Artificial Intelligence (Teachermatic) and increase the extent to which it’s use is integrated into existing programmes; 
· Timetables were being reviewed to consider where changes could be made to the enrichment offer.
· Communications were being reviewed to increase the quality of communications by tutors.
· Ongoing reviews were taking place with the college’s catering contractors to keep their offer under review.
· Consideration was being given to how the role of course reps could be further supported and integrated more effectively into the student voice infrastructure.
2. Could an app be developed to further enhance communications with students? (DH)
PC advised development of an app could be reviewed with students who might also be able to develop it in accordance with student aspirations and specifications.
3. What work is being done to support students with their search for careers involving Artificial Intelligence? (RP)
PC advised that students were being invited to engage with employability events, that over 600 learners had engaged to date, and, that a range of speakers engaged with AI would be involved in the future. 
4. What arrangements are in place to ensure tutors are equipped to inform students about enrichment opportunities available within the college? (PH)
PC advised that information about what is available is circulated in a range of ways including the Vice Principal briefings, the college’s Share Point site and team briefings. 
AJ advised that a new communications strategy was being developed to enhance messaging and ensure consistency across the Learner Landing Page, the college plasma screens, the Tutorial programme and information available to tutors. 
5. AH noted the breadth, depth and quality of the presentation, how it brought a lot of the issues being considered by the Board to life and was keen to hear about progress made in addressing issues that had been raised by students. 
IT WAS RESOLVED
C23/24: 18
That the content of the Student Voice report be noted.

	12
	Annual Report and Accounts (Agenda Item 3)

	
	FY presented the Annual Reports and Accounts contained with the Corporation Pack and previously reviewed in detail by the Finance Committee. 
IT WAS RESOLVED
C23/24: 19
The content of the Self-Assessment Questionnaire be noted and confirmed.
C23/24: 19
The content of the External Audit be noted and confirmed.
C23/24: 21
Subject to two amendments concerning role descriptions, the Annual reports and Accounts be approved. 

	13
	Finance Committee Update (Agenda Item 4)

	
	PCR referred to the Finance Committee Update in the Corporation Pack and the matters considered on 29th November namely:
· progress of works undertaken as part of the Further Education Capital Transformation Fund Programme;
· the October and Quarter 1 Managment Accounts; and 
· commendations regarding the 2022-2023 Gender Pay Gap Report and the 2022-2023 Ethnicity Pay Gap Report. 
IT WAS RESOLVED
C23/24: 22
The 2022-2023 Gender Pay Gap Report be approved.
C23/24: 23
The 2022-2023 Ethnicity ay Gap Report be approved.

	14
	ASQD Update (Agenda Item 5) 

	
	PH referred to the ASQD Committee Update in the Corporation Pack and the matters considered on 7th December and emphasised: 
In relation to the Self-Assessment Report, Committee had been satisfied with the assessment process, the self-assessment results and had requested further detail of the student experience be included in the final report. 
In relation the HE self-assessment process, Committee were content that the assessment had been realigned with the new skills agenda, had noted the feedback provided by students, that consideration that had been given to risks and associated mitigations in relation to the new HE strategy.   
In relation to the Quality Improvement Plan, consideration had been given to the areas identified by Ofsted, their alignment with the college’s strategic priorities and that there had been good stakeholder engagement with the five themes identified in the plan. 
Full consideration had been given to both the Annual Diversity and Inclusion Report and the Annual Safeguarding Report. 
IT WAS RESOLVED
C23/24: 24
The 2023-24 Quality Improvement Plan be approved.
C23/24: 25
The final report relating to the FE Single Improvement plan 2023 be approved.
C23/24: 26
The 2022-23 Higher Education Self Evaluation Document be approved. 
C23/24: 27
The Chair of ASQD be authorised to approve the final version of the 2022- 2023 Self-Assessment Report produced in accordance with the principles and assessments considered by ASQD on 7th December and commended to Corporation for approval. 
C23/24: 28
The 2023-24 Annual Diversity and Inclusion report be approved. 
C23/24: 29 
The 2023-24 Annual Safeguarding Report be approved. 

	15
	Audit Committee Report (Agenda Item 6)

	
	HM referred to the Audit Committee Update in the Corporation Pack and the matters considered on 28th November and emphasised: 
· In respect of health and safety, coverage of three new areas had been added to existing policies and procedures: Crises management, the use of assistance dogs, and administration of medicine. The Health and Safety Committee continues to be attended well. 
· The cost of insurance had reduced slightly and that there were three moderate insurance claims in process.
· Cyber insurance is in place and the level of insurance cover is kept under constant review in accordance with advice provided to the FE Sector.  
· Good contract compliance reporting continues, audit recommendations regarding the subcontracting process have been actioned and Committee are going to undertake a further view of how contract management risk areas are RAG rated. 
· Reviews of the risk register are ongoing, and the process is now more alive because of the new register and risk management process. Watch points will be risks relating to the IT budget and progress of the Capital Transformation Fund works. 
· Committee were assured that an adequate and effective internal audit framework is in place; noted that the majority of actions had been completed and, that others were in progress.
· Committee had reviewed and was commending approval of the latest college Health and Safety Policy.  
Governors Observations and Questions
1. Is the college affected by any of the issues raised recently regarding the quality of concrete in college buildings? (AH)
SE confirmed that the surveys undertaken by the college had confirmed that it was not affected and not vulnerable to possible closure requirements as referred to in the media.
IT WAS RESOLVED
C23/24: 30
The continued use and deployment of the current Health and Safety Policy be approved. 

	16
	Erdington Skills Centre (Agenda Item 7 additional notes to those provided above) 

	
	SE advised that the the college had accepted the request for additional terrorism insurance after being advised by the DfE that this was now a standard requirement for the Department. A figure of £50k for a de-minims level of insurance clams needing to be returned to the DfE had been agreed. 
SE advised that the requirement for authority to changes of use did not prohibit the college from having the flexibility require to meet day to day needs. In practice consent would be needed for significant changes to the building itself or use of the building. Consent is likely to be given if a change adds value to the building but the need for it would have to be factored into the planning process as it can take time to obtain.

	17
	Subcontracting Approvals (Agenda Item 8)

	
	SB presented the In Year Subcontracting approval request for the interim appointment of Crown Rail and Environment Service Co pending a full procurement process for longer term appointment and subject to approval being given by the West Midlands Combined Authority.
IT WAS RESOLVED
C23/24: 31
Subject to authority being obtained from WMCA, a contract to the value of £61,800 be awarded to Crown Rail and Environment Service Co pending completion of a full procurement process for a longer-term appointment. 

	18
	Modern Day Slavery Statement (Agenda Item 9)

	
	SB presented a draft Modern-Day Slavey Statement for the period 2022- 2023 for consideration and if appropriate approval. 
After a careful review of the draft statement 
 IT WAS RESOLVED
C23/24: 32
The draft 2022-23 Modern Slavery Statement be approved.

	19
	KPI Report (Agenda Item 10)

	
	FY referred to the KPI report in the Corporation Pack and emphasised the following:  
· Work with the curriculum teams is taking place to ensure AEB delivery meets the required targets. 
· Additional internal delivery is being sought to address the shortfall income stream anticipated from subcontracting delivery. 
· The KPI relating to the number of 16-18 years olds progressing to Level 3 is in the process of being reviewed to take account of trends during the past 5 years. 
· The enrolment of new apprentices since production of the October report should feature in the next report. 
· A review is currently taking place to ensure data descriptions accurately assist with the collection of evidence of employment and that the necessary resource is in place to capture leavers data. 
· Staff utilisation is now 91.5 %. Vacancy requests are continuing to be challenged until optimum utilisation rates have been achieved.
· The yearend financial grading is now expected to be ”Good”. 
Governors Questions and Observations
1. Can any incentives be used to help capture evidence of employment?  (AH) 
PC advised that a series of incentives had been trialled and the view was that a dedicated resource would need to be deployed.  
2. Do the staff utilisation figures factor in staff absence? (GT)
FY advised that a data cleansing exercise is being undertaken to ensure the position is clear. 
3. What should governors identify as the areas of biggest concern?  (DH)
FY advised that meeting the WMCA funding allocation target was of major significance. 
4. Can flexibilities be used to support underspend in one area with overspends in another? (AH) 
Sector Based Work Academy opportunities can and are being used to deploy flexibility where possible. 
IT WAS RESOLVED
C23/24: 33
The content of the October 23 KPI report be noted and approved.  

	20
	Principal’s Report (Agenda Item 11)

	
	[bookmark: _Int_Gd3EJQL9]PC referred the the Principal’s report in the Corporation Pack and emphasised the following: 
· The college is tracking well against last year’s finances helped by the level of monitoring and control. 
· Securing adult learners to meet WMCA targets is the number one priority and at this point in the year, attendance is better than it was in the last academic year. 
· The college is about 5 learners short of DfE Targets for 16-18 learners but with the addition of T level numbers, over target. Accordingly, funding levels for 2024-2025 should not be affected. 
· Changes to curriculum are being factored into the business planning process. Regional Principals plan to lobby for a delay to curriculum changes to allow time for more effective implementation and for potential applicants to better understand the changes and the options available to them. 
· Local Skills Improvement Fund applications have been successful, and work is being coordinated with local college partners to ensure efforts are not duplicated. A Website is being created to show employers what local provision is available and provide assurance about training standards and pathways. The funding is to ensure the college has the equipment needed to provide the required training and experience. 
PC is leading the training stream of work overseen by the North Birmingham Regeneration Task Group. 
· Andy Street visited JW and the visit is understood to have gone well and received positive feedback. 
· A vision is being shared about what “outstanding” means and how it is about students being central and everyone understanding what that means in practice. 
· Attendance levels are improving and there is confidence in the data being relied on to evidence this. Improvements are required in relation to cover for additional English and Maths and different ways of ensuring it is delivered are being explored.  
· PC is Charing the Birmingham's Race Equality Steering Group and a programme is being developed to support people wanting to explore management roles. 
· CPD day in January will focus on the use of Artificial intelligence and feedback on the most recent staff survey. 
· ESFA funded out of area work is being reviewed to inform future strategic planning. 
Governors Observations and Questions
1. Re engaging with Employers – do we have the resource to do that?(PH)
PC advised that current resources are focussed on work with the Department for Work and Pensions and those engaged with apprenticeships. Development plans include a virtual careers hub for adult learners and possible development for this moving into physical spaces.
2. What assessments are being made about the current T- level experiences at BMet.  (AH)
PC advised that class numbers are small (below 10 in each class)
Progression options are now more limited. Options available are employment, apprenticeship or university. 
3. What is labour’s policy approach to T- levels? (AR) 
PC advised that the current understanding is that there may be a pause in the programme to allow for refection, but it is unlikely to affect plans for childcare, construction or digital programmes. Key to the college’s approach is maximising staffing resources to optimise the range of programmes the college is able to offer. 
4. Work done to address attendance illustrates well what the college can do to make things happen. (DH)
IT WAS RESOLVED
C23/24:34
[bookmark: _Int_Xlkn3hjV]The content of the Principal’s report be noted. 

	21
	Any other Business (Agenda Item 12)

	
	What does the College need to consider in the light of an ever-changing environment? (DH)
From discussion the following was noted: - 
· The new programmes being offered by UCB in collaboration with Warwick University
· Changes to the region’s demographic profile.
· Changes to “A” levels and curriculum reforms particularly at level 3. 
· Awareness of what attracts and incentivises potential learners.
On behalf of the Board DH thanked SE for his work and help in supporting the college make significant progress. 

Signed 
[image: ]

Chair- Sir Dexter Hutt
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